
 
 
 
 

 
 
 
 
 
Sample In-Person Meeting Agenda 
 
9:00 AM:  Registration Opens 
9:30 AM:       Competencies and Actions of Highly Successful School Leaders: Big Ideas  

From National Experts              
12:00 PM:  Voices from the Field Share Insights on Real World Principal Challenges  
12:30 PM: Lunch & Group Discussion 
1:30 PM: Powerful School Leader Practices That Work, Led by Proven NC Practitioners  
4:30 PM: Adjourn 
 
Schedule 
 
September 20, 2023:  Raleigh – Todd Whitaker  
December 4, 2023:  Pinehurst – Jimmy Casas 
March 20, 2024:  Wilmington – Jimmy Casas 
May 2, 2024:   Raleigh – Todd Whitaker  
 
 
              Todd Whitaker             Jimmy Casas  
 
 
 
 
 
 
 
 
 
 
 
 
 

    @ToddWhitaker            @casas_jimmy 
            www.toddwhitaker.com        www.jimmycasas.com 
 

http://www.toddwhitaker.com/
http://www.jimmycasas.com/

